
RETURN OF THE JSOP® EUROPE IV
Just Short Of Perfect



The JSOP® (Just Short of Perfect) Program provides valuable information on topics geared to increase efficiency, productivity, and profitability, 
and was designed to help you reach the maximum potential in your practice. In addition to the positive impact realized by your practice, JSOP 
participants join a growing network of doctors consisting of some of the brightest minds in orthodontics.

The Program will be taken with other practitioners in a small group setting. You are there to learn and share together in our quest to help 
maximize your practice performance while achieving a better balance in life!

JSOP® Course Topics Include:
• Management: The Business of Orthodontics.
• Money: How To Make it & How to Keep It. OVERHEAD CONTROL!
• Marketing: Attracting New Patients And Converting A High Percentage of Those Who Need Treatment.
• Mechanics: ALL You Need to Know About Diagnosis, Treatment Planning, Effective & Efficient Treatment.
• Monitoring / Measurements: For Every Area of Your Practice.
• Systems, Systems, Systems
• Scheduling: The Best Ever Developed

This one-year personalized program, consisting of (3) four-day group sessions will be held at the 
Forestadent International Headquarters

Located in Munich, Germany. Home to centuries-old buildings, numerous museums, beer halls and 
it’s annual Oktoberfest celebration. 

COURTYARD & RESIDENCE INN
MUNICH CITY EAST
Orleansstrasse 81-83
81667 München
GERMANY

Session 1: March 20 - 23, 2024
Session 2: July 3 - 6, 2024
Session 3: December 4 - 7, 2024

If you think you are too busy to spend this amount of time over a one-year period of time ...
you definitely need this course!



In depth treatment of various malocclusions

Clinical Diagnostics & Treatment Mechanics: The Roncone PDS Philosophy

The Business of Orthodontics
What you do (or don’t do) clinically affects EVERY area of your practice.

Session 3

Session 2

Session 1

• Organizing the practice  (Organizational chart templates)
• The Center of Everything You Do … 

 Combining the Principle of Imbalance, Six Sigma and     
 Strategic Intent

• The Ten Orthodontic JSOP Systems
• The 17 Critical Factors …Newly Upgraded

• Stereographic Diagnosis
• Transverse vs. Sagittal
• Phase I —To Do or Not to Do —Why
• The Six Steps of The Roncone PhysioDynamicSystem(PDS)
• Stages of Treatment
• Bracket Placement —Correcting the Most Common Errors

• Extraction and Non-Extraction Cases
• Class I
• Class II
• Class III
• Deep Bites and Open Bites

• Systems Monitoring
• Introduction to a New Clinical Philosophy
• Why and How Your Type of Bracket and Prescription are  

           Critical to Long Term Stability
• Perfect Scheduling
• Enrolling a VERY High Percent (92+%) of Exams to Starts

• Wires —Types, Material, Force Levels
• Archform
• Efficient, Effective Auxiliaries
• Esthetic, Functional Finishing
• Case Examples

• Impacted Canines
• The Checklist Method of Training and Communication 

   -  Training: Treatment Coordinators, Clinical Staff,     
       Appointment Coordinators and Administrative Staff

• Simple, Effective Communication Skills

COURSE OVERVIEW
“JSOP for me has been a beautiful 

journey into unlocking the 
hidden secrets of running an 

efficient practice and blends the 
all-important business side with 
the clinical. Dr. Roncone always 
speaks with great candor and 
knowledge and can captivate. 
He has an amazing breadth of 

experience and teaches material 
which really does ‘Simplify the 
Complex’. I’ve adopted the PDS 

system and I’ve changed my 
scheduling completely and have 

seen real results. I think this 
is a must for any orthodontist 

in any jurisdiction, of any 
experience; the only issue is you 

will want to do more! It’s a simply 
tremendous course and it’s one 

you need to take.”

Dr. Paul Murphy (Ireland)
     

Strategic Orthodontic Seminars (2020)
JSOP Virtual Course (2021)
TMJ Mini-Residency (2022)

Advanced Strategic Orthodontics (Vienna, 2023)

“



REGISTRATION

2024 JSOP®

JSOP COURSE FEE: $12,000.00
*10% Discount if registered before Dec. 10, 2023

Registration Fee Includes: 

• Registration for all 3 Sessions
• Membership to the Orthobarbarian Study Club
• Various handouts, manuals & workbooks

Course availability is limited.

To Register Please contact ROI at:
Phone: (760) 630-5914 
Email: contact@ronconeroi.com

www.ronconeroi.com

*Hotel & Travel are not included in the registration fee.
**Participants are responsible for any traveling/visa documents

Download full brochure to learn more 
about The Roncone PhysioDynamic System 


