
1 February 2023

Dear Doctor,

You are cordially invited to join us live and in person for Dr. Roncone's Advanced 
Strategic Orthodontics (3 full day) course in Vienna, Austria for the following dates: 

1, 2, 3 JUNE 2023

During this trip, you will be attending a course in orthodontics. The course will cover 
most aspects of an orthodontic practice in detail. The main thrust is the combination of 
effectiveness AND efficiency in all aspects. In some respects, technology has actually led to 
inefficiency. Dr. Roncone will attempt to prove through lecture, demonstrations and 
participation that complex systems can be simplified.

The course will be held by Dr. Ronald M. Roncone, CEO & President of: 

Roncone Orthodontics International
200 Civic Center Drive, Suite 100
Vista, California 92084 USA
+1 760-630-5914

We look forward to seeing you in person this June. 

All the best,

Dr. Ron Roncone

www.RonconeROI.com
200 Civic Center Drive, Suite 100  Vista, CA 92084  USA  +1 760-630-5914 
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Day 1 (Thursday, 1 JUNE):  

Practice Goal Setting 

Strategic Planning for Effective, Efficient Orthodontics 

- Strategic Intent

- The Principle of Imbalance

- Six Sigma

Looking Back at Your Practice 

- Averages

- Statistics

Day 2 (Friday, 2 JUNE): 

The Importance of Time 

- Non-clinical processes

- Clinical processes

- The unnecessary

- The re-do’s

- Emergencies

The Importance of Really Good Systems 

- The Systems

- Systems emphasized in this course

The Difference Between: 

- Effective—

- Efficient—

What Does a J.S.O.P.® (Just Short Of Perfect) Practice Look Like in 2023? 

JSOP Practices place the emphasis in most area on the words “fewer” or “less”: 

Fewer Months in Treatment; Fewer Chairtime minutes; 

Fewer Appointments; Fewer Bracket changes; 

Fewer Archwires; Fewer Wire adjustments; 

Fewer Emergencies; Fewer Staff members; 

Fewer Days worked; Fewer Relapses; 

Less Overhead; 

Fewer Errors in Dx and Tx planning; 

Fewer No Shows; 

BUT… 

Higher Fees AND Higher Acceptance Rates 

Day 3 (Saturday, 3 JUNE): 

Tactics which enable the orthodontist to achieve the above Clinical Strategic Intent 

Comprehensive Efficient Diagnosis and Treatment Planning 

What you probably not do, but should 

The Six Steps of The Roncone PhysioDynamicSystem (PDS) 

1. Complete 3D Diagnosis

2. Relax the Muscles of Head and Neck

3. Use the Best Bracket and Prescription

4. Get the Brackets on Precisely

5. Specific Wires and Auxiliaries Used Correctly

6. Pre & Post Removal Finishing Protocol

Case Presentations of all types: 

Phase I (Yes! No! Why?); Class I; Class II; Class III; Open bite; Impacted Maxillary Canines 

85% is Controlled by 

Clinical / Tx Mechanics 
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